
A Security Operation Center (SOC) for every Telco
We use best practices and provide a consultative roadmap to help transforming  

your NOC into a SOC that meets unique Telco business challenges.

Key benefits

3 phases

Why Telefónica Tech

Quickly begin deploying some security services from 
Telefónica’s robust security portfolio ensuring your 
customers experience your brand first.

Based on an effective business case that will encompass 
a coherent sales structure, co-branding, and service 
offering/bundling.

Providing you with our experience of Portfolio design and 
product management to ensure the profitability  
of the portfolio.

Our program is designed to quickly give Partners access 
to Telefonica’s latest innovation and Strong 3rd party 
partnerships and integrations.

Our commitment to provide the right training and enablement 
tools based on our expertise to empower partners to become 
a trusted security advisor in its local market.

Successful portfolio management based on  
established/clear set of KPIs implemented in  
10+ countries.

ACCELERATE TIME TO REVENUE

ACCELERATE MARKET PENETRATION BY 30%

IMPROVE YOUR PROFITABILITY  
AND LOWER PRODUCT COST BY 30%

ACCESS TO TELEFÓNICA’S  
INNOVATION & ECOSYSTEM

GO-TO-MARKET STRATEGY & SUPPORT

REDUCE YOUR BUSINESS RISKS

PEOPLE TECHNOLOGY PROCESS

We are founding members of the Open 
Source Security Foundation, and 
the Global Telco Security Alliance

And what is more important: 
as a Telco, we share the same 
mentality and DNA.

9 labs and innovation centers

Global DOC  
(Digital Operations Center):
24 Data Centers  
11 diversified geographical locations

Presence in 24 countries

+3,000 certifications

SOC TOM 
PROGRAM 
(TARGETING 
OPERATION 
MODEL) 

Our mission is to help Telcos become leaders in their  
market and start generating revenues in just 60 days.

telefonicatech.com

+3,000 professionals

If you want to know more about how we can help you, please:

→ CONTACT US

A free-of-charge customized 
SOC program that combines 

your current structure, 
business needs,  &  local market 

tendencies with Telefonica’s 
best-practices.

Built by our experts to help 
lay the foundation for a 
successful EXTERNAL  
SOC implementation.

Providing you with the 
tools and resources to gain 

customers and generate 
revenue.

CONSULTANCY ARCHITECTURE & 
IMPLEMENTATION

GO-TO-MARKET

1 2 3

https://telefonicatech.com
https://www.linkedin.com/company/telefonicatech/
https://twitter.com/telefonicatech
https://info.telefonicatech.com/en/contact-expert-telcos

